Town of Arlington 

Town Meeting Electronic Voting Study Committee 

June 3, 2014 


Call to Order 


Quorum 


Approval of Minutes 

motion: 

Approval of 
Minutes 


New Business 

discussion: 
Future Work 


The regular meeting of the Town Meeting Electronie 
Voting Study Committee was ealled to order by 
Committee Chair Erie Helmuth in the Selectmen’s 
Hearing Room in Town Hall on Tuesday, June 3, 
2014, at 7:30 pm. 

A quomm was present: Steve Storch, Roland Chaput, 
Adam Auster, Wes Beal, and Eric Helmuth. 

John Leone arrived after the start of the meeting. 

Mr. Auster moved that the minutes of the April 15, 
2014, meeting be approved with the following 
correction: 

In the sentence that begins “Mr. Storch said that there 
should be clear procedures” under the “Voting Data” 
discussion reported on page 2, the words “the 
unmodified original copy” replaces “original” 

The motion passed. 


Mr. Helmuth said that the Town might ask the 
Committee for advice later this year on the procure¬ 
ment of a voting system or voting-system services. 

He asked members to consider whether they wanted to 
remain on the Committee for another year. 

Some committee members said that the Committee had 
largely fulfilled its mission and would not need to meet 
often this year or at all in years to come. 

Mr. Auster said that the only roles left for the 
Committee will be managing handsets at Town 
Meeting and, informally, advising the Town 
Moderator. He said the former function could be 
fulfilled by volunteers and the latter by the Town 
Meeting Procedures Committee. 



DISCUSSION 
Performance of 
Voting System 


DISCUSSION 
Results of Member 
Survey 


Timing 
of Voting 


Illegal Voting 


No Close Votes 


Mr. Helmuth said that he and Mr. Leone will 
correspond with the Town Manager to determine how 
the Committee could be helpful in the procurement 
process this year. 

The Committee assessed the experience of using a 
voting system at Town Meeting this spring. 

Mr. Beal said there was a need to secure unused 
handsets so they are not used illegally. 

Mr. Leone said there were two instances of members 
leaving with handsets. Both returned them at the next 
meeting, he said. 

Mr. Helmuth said it was helpful to have multiple 
baskets for handset return, and also helpful to walk 
around with a basket at the end of the meeting to 
collect handsets from lingering members. 

He said that David Good, the Town’s chief technology 
officer, thought the staffing level was adequate at the 
support table where he, the system operator, and Mr. 
Helmuth were stationed. 

The Committee discussed the results of an online 
survey that asked Town Meeting members to evaluate 
the experience of using the system, referring to a 
printed summary that is attached to these minutes. 

Members noted that the survey showed a high level of 
satisfaction with the times allocated to various voting 
phases. However, some also said that a small amount 
of additional time could lead to even greater 
satisfaction. 

Mr. Storch said the impact on the length of Town 
Meeting of such a change would be small. 

Mr. Leone said that there were several instances of 
members voting from outside the Town Meeting 
enclosure, which is not legal. 

Mr. Auster said that despite potential illegal voting, no 
votes had triggered the close-vote provision this year. 
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Frequency of 
Electronic Votes 


Automated 
Speakers Queue 


MOTION: 

Future Meetings 


MOTION: 

Adjournment 

Adjournment 


which would have required individual votes to be 
displayed during the meeting. 

He also noted that although some members in the 
survey had expressed a wish that the system had been 
used more often, there were no examples of members 
requesting that on the floor by exercising the five- 
members-rising provision of the Bylaws. 

Mr. Helmuth said that voting systems do not eurrently 
support an automated queue to speak at Town 
Meeting, but might in the future. 

Committee members were eoncemed that sueh a 
feature could compromise the Moderator’s ability to 
moderate the meeting. Some said an automated 
queuing system might aid the Moderator if the queue 
were private. 

Mr. Auster moved that the Committee suspend regular 
meetings 

The motion passed. 

Mr. Helmuth moved that the meeting adjourn. 

The motion passed. 

The meeting adjourned at 9:00 pm. 


APPROVED Adam Auster, Secretary 

April 6,2015 

Erie Helmuth, Chair 


Doeuments attached to these minutes: 

1. “Electronie Voting Survey for Town Meeting Members 
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Electronic Voting Survey for Arlington Town 
Meeting Members 


^ SurveyMonkey 


1. Thinking about which votes we used the "ciickers" for, how often wouid you prefer to 
use e-voting next year? 



Response 

Percent 

Response 

Count 

Use more often (on more votes) | I 

45.5% 

46 

Use about the same I 

I 47.5% 

48 

Use less often (on fewer votes) | | 

6.9% 

7 


Comments (optional) 

34 


answered question 

101 


skipped question 

0 


2. How did you feei about the 20-second period for voting eiectronicaiiy? 


Response Response 
Percent Count 


Too short 

1 1 9.9% 10 

Just right 


1 1 80.2% 81 


Too long 

1 1 9.9% 10 

answered question 101 

skipped question 0 


1 of 25 













3. And the length of time (10 seconds) that each screen of individual votes was shown, 

when projected? 




Response 

Response 


Percent 

Count 

Too short I I 

35.6% 

36 

Just riqht I 

I 62.4% 

63 

Too long [] 

2.0% 

2 


answered question 

101 


skipped question 

0 


4. Describe your ability to read the results when projected on the screen: 



Difficult 

Average 

Easy 

Rating 

Count 

Vote totals and pass/fail 

24.0% (24) 

44.0% (44) 

32.0% (32) 

100 

Individual votes by precinct 

32.3% (32) 

50.5% (50) 

17.2% (17) 

99 




Comments (optional) 

40 




answered question 

101 




skipped question 

0 


5. Any other comments about your experience with electronic voting or suggestions for the 
future? 


Response 

Count 


74 

answered question 

74 

skipped question 

27 


2 of 25 









6. Your information (Optionai) 




Response 

Response 


Percent 

Count 

Name 

1 98.6% 

70 

Precinct |- 

1 100.0% 

71 


answered question 

71 


skipped question 

30 


3 of 25 






